
 

ROP Phase 3 in Focus 

October 30, 2019 | Hilton Richmond Hotel and Spa/Short Pump 
 
 
Implementation of the Requirements of Participation (ROP) “Mega Rule” brings the opportunity to 
review and realign nursing facility protocols and operational strategies. During this day-long education 
program, participants will review outcomes related to the new regulatory process and implementation of 
Phases 1 and 2 in Virginia. Our panel of experts will take a deep dive into the details of Phase 3, which 
goes into effect on November 28, 2019. Phase 3 implementation will be enhanced by revision and 
modification to regulations and guidance from Phases 1 and 2.   
 
Session leaders will help you explore the regulatory intent and guidance for both new requirements and 
changes to existing guidance that impacts both clinical and operational protocols and processes. In 
addition, our presenters will help you understand regulatory changes to the Life Safety Code. 
 

Agenda 

 

8:30-9:00 am   Registration and Continental Breakfast 
 

9:00-9:30 am State of the Commonwealth: Implementation Outcomes from Phases 1 & 2 
 

9:30-10:30 am  F-895-Compliance and Ethics Program and F-837-QAPI 
 

10:30-10:45 am Break 
 

10:45-11:45 am F-699-Trauma Informed Care and F-882-Infection Preventionist Qualification/Role 
 

11:45-12:00 pm F-919-Resident Call System and Tags for Training Requirements 
 

12:00-12:45 pm Lunch 
 

12:45 – 2:15 pm Review of Other State Operations Manual Changes 
 

2:15- 2:30 pm  Break 
 

2:30-3:45 pm  Life Safety Regulation Changes 
 

3:45 – 4:00 pm  Taking Action to Improve Compliance  

 

Presenters 

• Mary Chiles | President | Chiles Healthcare Consulting, LLC 

• Matt Cobb | Partner | Williams Mullen 

• Roy LeNeave | Vice President of Engineering and Plant Services | American HealthCare 

• Peter Mellette | Principal | Mellette PC 

• Nathan Mortier | Shareholder | Mellette PC 

• April Payne | Vice President of Quality Improvement and Director of VCAL | VHCA-VCAL 
 

Register online: www.vhca.org/calendar.  

http://www.vhca.org/calendar


 
 

ROP Phase 3 in Focus 

October 30, 2019 | Hilton Richmond Hotel and Spa/Short Pump 
 
 

Registration Options 
 Register online at www.vhca.org/calendar by October 22. 
 Mail with payment to: VHCA-VCAL | 2112 W. Laburnum Avenue, Suite 206 | Richmond, VA 23227 
One person per application.  Please feel free to copy this form. 

 
Full Name       
 

Badge Name                                                               

Title        NAB ID (required for administrators)                                   
 

Facility/Company                                                                                                                                          
 
Address       
 

City, State, Zip            

Telephone       
 

Email             

 

Registration includes continental breakfast, lunch, and program materials. 
Check one:  � Member $175 � Prospective Member $525 
 

Payment Options 
� Check Enclosed   � MC / Visa / AmEx / Discover 
  
Account #       
 

Expiration Date    Security Code    

Name on Card       
 

 Signature                                                                     
 

Billing Address              
 
 
Registration Deadline: October 22, 2019. Payment for non-members is due with registration form. Return forms to: VHCA-VCAL, 2112 W. 
Laburnum Avenue, Ste. 206, Richmond, VA 23227; Fax: (804) 353-3098. 
 
VHCA-VCAL Cancellation & Refund Policies: The administrator of a center may cancel without a penalty if federal or state 
surveyors/inspectors are in a center. Cancellations for credit card payments are subject to a 10% service fee. Refunds will be granted as 
follows: full refund if received by the specified registration deadline; one-half of the registration fee if cancellation received three working days 
prior to the scheduled event. No refunds or credits will be granted if cancellation is received after the three working days deadline. 
Substitutions are always welcome. 
 
Hotel Reservation Deadline: October 22, 2019. A block of rooms has been reserved at the Hilton Richmond Hotel and Spa/Short Pump for 
$135.00 single/double (plus tax). Call the hotel directly to reserve your room at (804) 364-3600 or toll-free at (800) 445-8667. Please 
remember to identify yourself as a VHCA-VCAL participant. 
 
Continuing Education: This program has been approved for Continuing Education 5.75 total participant hours by NAB/NCERS—Approval 
#20201029-5.75-A61128-IN. Visit www.nabweb.org for information on the NAB CE Registry. 
 
Important Notices: By registering for and/or attending this event, I acknowledge and agree that photographs, video, and other recordings of 
the event may be taken by VHCA-VCAL or parties acting on behalf of VHCA-VCAL, and that these photographs, video, and other recordings 
may be used by VHCA-VCAL in any media now known or later invented for any purpose related to VHCA-VCAL’s mission, including 
education, promotional, and awareness related use. I give VHCA-VCAL unlimited permission to use my name, likeness, image, statements, 
and other information I may give to VHCA-VCAL, whether through registration, at the event, or otherwise, that may be necessary for VHCA-
VCAL to make use of its rights in the photographs, video, and other recordings. 
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